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1. Publication reference 

     EuropeAid/128768/D/SUP/HR 
 
2. Procedure 
Open 

3. Programme 
IPA 2008 

4. Financing 
  National Programme for Croatia under the IPA – Transition Assistance and Institution Building  

Component for 2008 
 

5. Contracting authority 
     Central Finance and Contracting Agency 
 
 
QUESTIONS ANSWERS 
1.  With reference to Annex II (Technical  
specifications),  ITEM 3 – AUDIO MONITORING 
BASE STATION  (page 8 ) : 

 
This item does not appear to form part of the 
system within the General requirements  
(Section of Annex II + III, Technical Specification 
plus Technical Offer).  Please could you offer 
further clarification of where this should reside 
within the system? 
 
NOTE:   The problem we are having in working 
out its position is that the specified microphones 
are required to be at line level.  However, the 
audio monitoring base station specifies 
microphone level input with a line level output on 
the microphones.  Furthermore the ‘General 
Specification  ‘ section indicates a requirement 
for a 19” video monitor with built in speakers and 
headphone output, to monitor the interview.  
There does not appear to be specific 
specification on this item.  So that we can confirm 
compliance please provide a schematic diagram 
of the proposed layout of the components 
required.   

 

1. The Audio monitoring base station must offer 
audio monitoring in interview rooms. 
Configuration must be generally capable to 
select and control the sound parameters of 
installed microphones. Audio System is 
configured to receive and produce live or 
recorded signal. 

 
Video monitor (with two speakers and 
headphone input) is only technical advantage 
to produce sound of the interview and it is not 
intended to control and manage the 
microphones parameters.   
 
Note:   
Request of the process (see diagram below) 
implicates that Audio headphones are to be 
connected to the Audio base station. In some 
cases (process option) headphones may be 
connected to Video monitor output. 
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2.  With reference to Annex II (Technical  
specifications),  ITEM 9: HARD DISC DIGITAL 
VIDEO-AUDIO RECORDER (on page 20 is 
requested specification: RECORDING MODE 
Manual, event ( motion ) timer) : 
 

a) Event (motion) - How is this intended to be 
used and for what application? 

b) Is this just as an option for certain situation to 
be used, and if yes how should be triggered? 

c) Also if event (motion) remains as requested, 
who would load the blank disks in advance? 

 

2. a) Event (motion) detection, which many 
models of HD recorders have, is a technical 
option for security application (video 
surveillance outdoor areas or access control, as 
needed under this procurement). 
b) This option is to be used in interview rooms 
for security reason (access control) during the 
time when there is no process activity or during 
the time when there is limited presence of 
employees (out of usual working time). 
c) There is no need for loading the back up 
storage because (in the case of using the event 
or motion detection) the recorder will store data 
on Hard Disc. 

 
3. With reference to Annex II (Technical 
specifications),  ITEM 9: HARD DISC DIGITAL 
VIDEO-AUDIO RECORDER (on page 20 is 
requested specification: MOTION DETECTION) : 
 

Under General Specification it is requested that 
the recorder is placed in record and stopped 
using simple two button operation.  However, 
these sub sections request motion detection with 
a 6MB buffer.  Please clarify how the system is 
intended to be operated, as the two sections 
seem to contradict one another?   

 

3. Hard Disc recorder (see also answer no. 2) 
should have at least two modes of the recording 
operation. Therefore, there is no contradiction 
in operation modes because the system 
operator selects the one of applicable modes, 
(in HD menu) according to requirements of the 
process.   
Thus, the recording process is to be initiated 
with record and stop buttons in case when the 
system operator uses only manual mode 
recording (no motion detection triggered 
action). However, the system should also have 
the possibility to be transferred to motion 
detection mode. 
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4. With reference to Annex II (Technical 
specifications),  ITEM 9: HARD DISC DIGITAL 
VIDEO-AUDIO RECORDER (on page 20 is 
requested specification: PRE ALARM 
RECORDING): 

 
For further clarification, please state the length 
(seconds) of recording required pre-alarm, so 
that we may confirm compliance? 
Also what should be the length of pre-alarm 
recording? 

4. Considering that the length of the Pre-alarm 
state depends on input data (camera resolution, 
motion in recording area, light conditions etc.) 
the same was not particularly specified in the 
Technical Specifications.   
Generally speaking in case where 6MB buffer 
is applicable for pre-alarm recording, the length 
state may be at least five seconds however no 
requirement is specified thus any value 
(seconds) will be acceptable.  

5. With reference to Annex II (Technical 
specifications): 
 

Under general requirements (page 2) it is 
requested that: “The system shall be designed in 
full accordance with all relevant guidelines 
including: 
Private Standard CJS2004 – Visual recording of 
evidence within the Criminal Justice System – 
Equipment Specification 
Home Office “Memorandum of Good Practice” 
“Speaking up for Justice” 1998 
“Achieving Best Evidence” 2002” 
However, it is also requested on page 3 that: 
“MPEG 4 DVR Multiplex technology shall allow 
live display, record, playback and backup, at the 
same time onto the system hard disc.  In 
addition, higher MPEG 2 DVD-Video format 
resolution shall be recorded onto the 3 x DVD 
discs simultaneously.  The DVD-Video discs can 
be replayed on home DVD video players” 
 
If we may quote from CJS2004 
“3.2.7 Integrity of recordings 
Visual recording equipment shall not have the 
facility to replay, overwrite or erase recordings 
prior to the production of a read-only master, 
although they may have the facility to create 
copies of the original recording through a one-
touch control. Any editing of recordings shall 
be made on such working copies, not on the 
master copy” 
 
While we can of course offer these features on  
the monitoring PC, to comply with the necessary 
legislation we suggest only the direct recording of 
the three evidential DVD (along with a Hard Disc 
backup recording) would be carried out by the 

5. We confirm that the direct recording of the 
evidential DVDs is to be carried out by the 
evidential interview recorder and that these 
features are not to be on the monitoring PC. 

 
In addition, please note that Item 12 (DVD 
duplicator) on page 26/32 of the Annex II 
(Technical specifications) is to be the relevant 
unit for additional copy of master documents. 
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evidential interview recorder. 
For the evidence recorder to have rewind, play, 
fast forward etc. would render the system non 
complaint to CJS2004 ! 
 
It should be noted that the recorder would have a 
hard drive to facilitate the requirement for 500GB 
internal storage and the requirement to facilitate 
the “Movement of recordings via the network 
without the need to bag and transport media 
physically”. 
 
Can I conclude that the evidential recorder  
should meet the necessary standards 
(guidelines) requested and the additional 
functions form part of the live display via MPEG4 
on the offered PC, therefore offering all the 
requested functionality while maintaining the 
necessary level of integrity of the recording- as 
part of Private Standard CJS2004. 
 
Please confirm above? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

We confirm that HD recorder should meet the 
necessary standards (guidelines) requested and 
the additional functions form part of the live 
display via MPEG4 on the offered PC. 

 
 
 
 
 
 
 
 

6. With reference to Annex II (Technical 
specifications) : 
 

Under General requirements on the page 4:  
 
'The system shall allow masking to protect the 
identity of officers or witnesses.' 
 
And the reference to the capability of the 
offered PC to be of sufficient specification to 
allow editing.  Noted under item No 10:  
PERSONAL COMPUTER WORKSTATION 
 
on page 22 is requested specification: 
TYPE:  
 
'PC workstation which provide quick 
responsive system for office application, 
reproducing, editing, recording and storage 
multimedia (audio, video, text, graphics, for 
longer storage).' 
 
Editing should only be carried out on the working 
copy, post interview, whether that is from 
physical disc or the electronic copy on the master 
storage hard drive. Please confirm or explain 
when and with what method you would like this to 

6.  We confirm that the system should allow 
masking to protect the identity of officers or 
witnesses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We confirm that editing should only be carried 
out on the working copy, post interview, 
whether that is from physical disc or the 
electronic copy on the master storage hard 
drive. 
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be done? 
 
To quote supporting data for this enquiry, 
CJS2004 
 
“4.1 Editing functionality 
NOTE 1 Where special facilities such as masking 
of identity are required expert help should be 
sought. 
NOTE 2 Masking of identity is particularly 
important for child (suspect or witness) cases, 
rape case anonymity 
and witness protection schemes. 
4.1.1 Quality of editing 
The editing equipment shall enable the working 
copy to be edited, for example with clear 
joins, inserted titles and headers. The quality of 
the edited copy shall not be noticeably less 
than that of the original. 
NOTE A lower quality of edit might be acceptable 
in some circumstances but should not be the 
norm.  
 
Anything outside this working practice would 
deem the equipment non-compliant to the 
necessary standards. 
 
Can we assumme to comply, masking will be       
carried out post interview?  
 
The camera proposed will allow masking on the 
master recording, but we do not want to offer a 
feature which will invalidate compliance to the 
standards requested. 
 

Clarification would be appreciated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We confirm that the masking will be carried out 
post interview.  

 
 

 

7. With reference to Annex II (Technical 
specifications),  under general requirements on 
page 3: 

 
 19” TFT monitor with in-built loudspeakers shall 
be provided for monitoring of each interview 
room. This shall be provided with headphones 
and PTZ dome controller.  

 
However the itemised specification there is also a 
request for 65 x audio monitoring base stations. 
(ITEM 3 AUDIO MONITORING BASE STATION. 
– page 8 ) 
 
Please could you clarify which item (19“ TFT or 
audio base station) should be used to monitor the 
interview? 

7. See also answer No. 1. 
The audio monitoring base station is device to 
manage and control the input level and sound 
quality. In system configuration this device is 
responsible to prepare the level and quality of 
signal for each microphone. Output processed 
signal from audio base station must be 
connected to HD recorder. The 19“ video monitor 
is not device to manage and control sound 
parameters to monitor the interview, it should 
only be able to provide the operator to listen to 
the interview in second or other room where the 
monitor is placed.  
 
 
Monitor is not capable to offer the same 
functionality as the audio base station. Therefore, 
the Audio base station (Item Number 3) is device 
for monitoring and managing the sound, and 19” 
video monitor is device to control process.   
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Will these items be in the same room as both 
offer the same functionality? Please supply, 
beside an explanation, a simply drawing for 
better understanding. 

 

Audio base station can be placed in separate 
room. 

 
 
 

8. With reference to Annex II (Technical 
specifications), under General Requirements 
(page 2):  

 
'IP enabled networked capabilities - Live 
monitoring of interviews from any networked 
location'. 
 
Please clarify if the live monitoring should comply 
with the UK Home office guidelines, i.e. only 
allow monitoring when the recorder is in record 
(preventing unauthorised eavesdropping) or 
whether monitoring can be carried out even if the 
interview is not taking place? 
 

 

8.  These general specifications only mean that 
offered system should be able to support live 
monitoring of interviews from other network 
locations and should be able to support 
movement of recordings via network. Please 
note that with these parameters we specify 
more quality of the system. Considering that 
the monitoring is to be prescribed by the law 
we cannot at this point neither confirm nor deny 
the actual usage of these functionalities. 

 
 

9. With reference to Annex II (Technical 
specifications), With reference to the requirement 
under under General Requirements on page 2:  

 
“Movement of recordings via the network without 
the need to bag and transport media physically” 
 
Please clarify if the transfer and storage of the 
police interviews in digital format need to meet 
the MOPI (Management Of Police Information 
Standard), this would require the evidential data 
to have a minimum of SHA2# checksum for data 
transfer? 

9. As per requirement in the Technical 
Specifications the digital data are to be 
transferred via IP network and via the physical 
media transport which is regulated by following 
national decree/bylaw: 
 

PRAVILNIK O SNIMANJU DOKAZNE ILI 
DRUGE RADNJE U PRETHODNOM I 
KAZNENOM POSTUPKU (N.N.br. 92/09). 

PRAVILNIKO IZMJENAMA I DOPUNAMA 
PRAVILNIKA O SNIMANJU DOKAZNE ILI 
DRUGE RADNJE U PRETHODNOM I 
KAZNENOM POSTUPKU (N.N. br.15/10). 

 
 
 
  

10. Wiring:  
 

General schematic diagram of rooms with 
drawing how wiring should be done in order to 
calculate cabel lenght? 

 

10.  As per TS the installation also includes the full 
site preparation i.e. cables and mounting and 
putting all of the equipment into function.  
It is not possible to define the cable length at 
this point due to the fact that it is up to the 
tenderers’ to offer the type of cable which will 
be necessary for the equipment. For example, 
the technical parameters of the camera are 
compatible to be used with UTP cable or with 
RG-59 single-shield 75ohm coaxial cable. 
Neither of these types of cables is prescribed.  
However, to facilitate the preparation of your 
offer and installation in the dedicated room for 
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the video and audio recording, we can say that 
each room will not exceed 30m2. Please also 
note that that every location in the Ministry of 
Interior has intranet connection and that every 
room has power supply. 
 

11. With reference to ITT (Instructions to 
tenderers), Clause 13 
 

Please specify if system documentation (Dossier 
for installation and system exploitation, 
Functional and technical documentation of the 
system etc) shall be included in our bid or 
provided during installation. 

 
 
 
 
 
 

11. We confirm that the system documentation is to 
be provided during installation phase of the 
project, as specified in the Installation chapter 
of the ANNEX II + III : Technical specifications 
+ Technical offer 

 
 

12. With reference to ITT (Instructions to 
tenderers), Clause 21.1 (page 11): 
 
As noted in the document „Instructions to tenderers“, 
clause 21.1, page 11, the successful tenderer must 
provide the documentary proof or statements 
required under the law of the country in which the 
company (or each of the companies in case of a 
consortium) is established, to show that it does not 
fall into the exclusion situations listed in section 2.3.3 
of the Practical Guide to contract procedures for EC 
external actions.  
For the points a), b) and d) we plan to submit the 
following evidence:  
a) Commercial Court certificate in which is confirmed 
that the tenderer has not bankrupted or liquidated. (In 
Croatian “Uvjerenje sa Trgovačkog suda RH - da nad 
tvrkom nije pokrenut postupak stečaja i likvidacije”).  
b) A Certificate of good conduct issued by Ministry of 
Justice Criminal Record Department and a Certificate 
of good conduct for members of the Board of 
Directors of tenderer issued by the Ministry of Justice 
Criminal Record Department. (In Croatian “Potvrdu o 
nekažnjavanju tvrtke CS koju izdaje Odjel za 
kaznene evidencije Ministarstva pravosuña i potvrdu 
o nekažnjavanju članova uprave tvrtke CS koju izdaje 
Odjel za kaznene evidencije Ministarstva 
pravosuña”).  
d) A certificate of The Tax Administration of the 
Ministry of Finance relating to tenderer payments of 

12. In case of legal entities coming from Republic 
of Croatia (as we understood based on cited 
documents), mentioned evidences can be 
considered as proof documents in respect of 
the section 2.3.3 of the Practical Guide to 
contract procedures for EC external actions. 

. 
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taxes and public benefits. (In Croatian “Potvrda 
Porezne uprave o plaćanju javnih davanja”).  
In Croatia there is no evidence issued by a judicial or 
administrative authority which would relate to points 
c), e) and f). For these points we plan to submit a 
statement in which our company and its directors 
state that they do not fall into any of the situations. 
This statement would be verified by an official notary 
body.  
Can you please confirm are the above noted 
evidence from a) to e) acceptable. Also, please note 
if there any additional evidence required. 
 
13. With reference to ITT (Instructions to 
tenderers), Clause 12.3 (page 8): 
 
As noted in the document „Instructions to tenderers“, 
clause 12.3, the contract is exempt from stamp and 
registration duties. What do you mean by “stamp and 
registration duties”?  
 
 

13. Point 12.3 of ITT reads: “Whatever the origin of 
the supplies, the contract is exempt from stamp 
and registration duties“. Purpose of this 
provision is to underline the fact that tender 
price should inter alia, exclude the costs 
concerning stamp and registration duties, 
bearing in mind that supplies under this 
contract are exempt from all duties and taxes.  

 


