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 Questions and answers 

 

Supply of equipment for the fisheries market Tribunj - Relaunch 

 

 

1. Publication reference 

EuropeAid/130315/D/SUP/HR 

2. Procedure 

Open 

3. Programme 

IPA 

4. Financing 

National Programme for Croatia under the IPA – Transition Assistance and Institution 

     Building Component for 2008 

5. Contracting authority 

          Central Finance and Contracting Agency 

 

 

QUESTIONS ANSWERS 

Date: 23 December 2011  

Q1 

 

Lot 1 

 Is the auction working at the present? If, 

yes, could you describe its now day process 

(Unloading, Sorting, Weighing, Sale, 

Delivering to the buyer, Invoicing …). If no, 

could you describe what will be the process? 

 

 

 Could you define a type and a maximum 

of boxes (crate) per auction and per day? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A1  

 

 

 The auction is not working at present. 

The process envisaged includes unloading, 

sorting, weighing, sale, delivery to buyer 

(optional) and invoicing. As per TS it should 

be kept in mind that the process must cover 

both, on site as well as web auction. 

 

 The crates are standard crates 

(dimensions: 50cm x 32 cm x 10 cm). If the 

question relates to the expected number of 

crates to be displayed at the auction per day, 

50 to 70 crates per vessel are expected for 

demersal species (catches from vessels using 

towed gears). Using the figures from 2010, 

when some 400 landings of bottom trawlers 

were made, and keeping in mind the 

dynamics of operations for the fleet (closed 

areas and periods) some 400 crates as a 

minimum and up to 800 crates as a maximum 

may be expected per auction (regardless of 

the form of auction, physical or web based). 

Crates per vessel for pelagic species (catches 

from purse seiners) are considered as 



Supply of equipment for the fisheries market Tribunj - Relaunch 

 IPA 2008 

Questions and Answers  EuropeAid/130315/D/SUP/HR 
 

 

 

2 

 

 

 

 

 

 

 

 

 Which is from a commercial point of 

view, the maximum duration time of the 

auction? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 How many boats (by type of catch: 

trawlers, Seiners, Gillnets…), species (the 

whole number and which are the mains..), 

buyers the auction could have? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

representative for pallets, and number may 

vary depending on catch composition (size). 

These figures represent the present state in 

Tribunj port, while it is expected that the 

number of landings as well as the entire 

quantity of fish landed in Tribunj port shall 

increase by at least 25 to 30%. 

 

 It is expected that the duration of the 

auction shall be commensurate with the 

available quantities and the standard practices 

of similar auctions. It is expected that each 

physical auction will take approximately 1 

hour. As for the web auction, it is left for the 

end user to decide upon its technical elements 

(including issues such as duration of the web 

auction, time of the web auction – whether it 

shall be at the same time as the physical one, 

or separate, etc.). Upon the selection of the 

supplier the technical details on the 

functioning of the web auction are to be 

agreed upon through series of consultations 

with the end user. 

 

 Around 125 vessels (of all sizes and all 

gears) use the Tribunj port as their landing 

site and total number of landings in Tribunj 

ranges from 900 to 1200 annually. The total 

landings in Tribunj amount to approximately 

1900 tons annually. The smallest number of 

landings per month is around 50, while the 

largest number of landings per month is 

around 200. The largest number of landings is 

made by vessels between 12 and 18 meters in 

length. In terms of quantities and species 

landed, the largest quantity belongs to small 

pelagic species (sardines and anchovies; 60 to 

80% of total landings), landed from purse 

seine fishery. In terms of species 

composition, in addition to small pelagics 

(sardines, anchovies), the most important 

landings are composed of Norway lobster, 

hake, red mullet and species generally 

pertaining to the catches of bottom trawlers. 

In terms of vessels operating in the port, 

majority belongs to vessels using towed 

gears. Importance of Tribunj port for 

demersal catches is reflected in the fact that 
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 How many auctions will take place by 

day and are there an auction for white fish and 

another for bleu fish (sardine, anchovy…)? If 

yes, then what is the beginning and end time? 

  

 

 

 

 

 

 

 

 

 

 Weight : 

In general for the white fish the unit sale is kg. 

For the blue fish the unit could be kg or the 

box (crate) or palette (however, a weight is 

showed). What is and will be the unit for each 

of them? 

 

 

15% of total landings of Norway lobster in 

Croatia is made in Tribunj. Landings of hake 

and Norway lobster reach 100 tons annually, 

while landings of other demersal species 

account for 15 to 20% of the landings. On the 

average, 40 to 50 vessels use the port of 

Tribunj as the landing place for over 50% of 

their catches. They are mostly trawlers. 

Overall, total catches of vessels using ports in 

Šibenik county as ports of operation amounts 

to 3000 tons. Almost 80% of the catches are 

made using purse seines, and 15% using 

bottom trawl nets. Given the distribution of 

ports and present status of infrastructure 

available, it is expected that the overall 

quantities landed, as well as the number of 

landings made in Tribunj shall increase by 25 

to 30%. The estimation of number of first 

buyers present at the physical auction is 

visible from the number of the envisaged 

electronic hand held devices. Therefore, it is 

estimated that maximum 50 first buyers could 

be present at the site of auction while the 

number of buyers through web auction is 

unlimited. 

 

 Generally, it is expected that only one 

physical auction shall be held daily, and 

exceptionally two may take place. No 

separation of auctions in terms of species 

landed is envisaged on the auction site, but 

suggestions as to the possible solutions 

should be coordinated by end user. The 

auction is expected to be held during the early 

morning. As for the web auction and whether 

it shall be at the same time as physical or it 

shall be held separately, it shall be decided 

upon the selection of supplier and 

consultations with end user. 

 

 It is standard practice in Croatian 

fishery that white fish is weighed by kg and 

small pelagic species are weighed as per 

crates (or in kg). 
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 The weight and/or the size, particularly 

for blue fish, could be defined by estimated 

method or the box is used both as a measure of 

weight and as a measure of volume. What is 

common practice? 

 

 If a lot for weight is a palette, does the 

auction weight box by box and after composed 

a lot or does the auction weight the whole 

palette and after a average weight is affected to 

each box?  

If the lot for the weighing is a palette, the 

auction weighs at first every box and then it 

composes the lot or, it makes the lot then 

weighs the totality of the palette? Could you be 

more the most precise? 

  

 Sale unit 

For white fish, in general, the unit of sale is kg 

but the lot for sale could be one box or more. If 

a sale lot is more than one box, the buyers 

could buy a part or should buy a whole? 

For blue fish, if the sale lot is palette, the 

buyers could buy a part or should buy a whole? 

 If the back office (invoicing software…) is 

required? It allows to print an invoice by boat 

and by buyer with the deduction of taxes, 

royalties…... In that case, how the operations 

take place? According to which criteria they 

are applied: manually, automatic, on what 

(boat, buyer, fish, sorts(species) 

  

 1.2.5 Integrated conveyer electronic 

scale 

For the weighing scale integrated in the 

conveyor line, what kind of metrological 

approval should have? In different countries of 

Europe, despite European rules, there are 

disagreements over what is considered 

automatic and no automatic weighing. 

This can affect the type of approval required. 

What is the regulation of metrological 

certification reference of this scale? 

 

 

 

 

 

 The common practice is that the crate is 

used as the measure of weight for small 

pelagics. 

 

 

 

 As the auction for which the equipment 

is being purchased herewith is not yet 

operational, this issue remains open for 

technical solutions depending on the 

possibilities of the equipment in question and 

the preferences of the end user. 

 

 

 

 

 

 As the auction for which the equipment 

is being purchased herewith is not yet 

operational, this issue remains open for 

software solutions depending on the technical 

possibilities of the equipment in question and 

the preferences of the end user. 

 

 

 

 

 

 

 

 

 

 Metrological approval in Croatia is 

under jurisdiction of State office for 

metrology as laid down in Regulation on 

metrological and technical requirements 

relating to standards (OG 02/2007), which 

transposes the relevant standards harmonised 

with those laid down in Directive 2004/22/EC 

of the European Parliament and of the 

Council of 31 March 2004 on measuring 

instruments. Because State office for 

metrology doesn’t yet have body responsible 

for metrological approval for this type of 

scale (automatic scale), it will be necessary to 

submit documents for assessment of 

conformity approved by any Member State to 

Croatian State office for metrology for final 
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What is its role in regard to the scales in the lot 

4?  

What are its technical specifications? 

  

 

 

 

 

 

 

 

 

 1.2.5 System for auction track line 

Do not specify the type of stainless steel for the 

construction of the cab or chassis of the 

conveyor line. The price difference is very 

noticeable.  

What is required? 

  

 1.2.2. Display panel 

Height of characters 100mm : 

This specification is required for LED display. 

For LCD display, our experience in different 

auctions showed us that the height could be 

smaller size. However the font of price that 

could largest. 

For all of data, the height of characters should 

be 100 mm, even for display LCD? or, the 

most point is to ensure good visibility from 

every angle of the auction gallery that it should 

be readable around 12 meters? 

  

 Replacement equipment 

Some kind of failure could be solved very 

quickly, within minutes, if the auction has 

replacement equipment and an easy procedure 

to replacement. They could receive remote 

assistance (telematics or by telephone) by 

technical personnel to perform the replacement 

operation.  

Should be included in the offer replacement 

equipment? 

 

 After sales service 

We understand that after sales service should 

cover equipment failures and program errors. 

Should also include technical assistance for 

approval. 

The scales from lot 4 are needed for cross 

check of data on weight managed by 

auctioneer or for additional confirmations 

requested by sellers or buyers, veterinarians 

or others. In other words, whenever there is 

need for additional weighing, fish market will 

be able to offer different types of scales 

measuring weights up to 7500kg. All 

requirements stipulated in Annex II: 

Technical Specifications are set as minimum 

requirements. 

 

 Having in mind the main purpose of the 

equipment subject of this tender which is 

handling the perishable goods, requirements 

stipulated in Annex II: Technical 

Specifications  are minimum. 

 

 

 Values specified in Annex II: Technical 

Specifications are set as minimum 

requirements and they include both height of 

characters (100mm) and good visibility of 

display panel in auction room (part of ground 

plan where auction room is envisaged is also 

provided in TS). 

  

 

 

 

 

 

 Annex II: Technical specifications 

defines the response and repair time for all 

lots, and according to these specifications it is 

up to tenderer to offer optimal technical 

solution in line with TS. 

 

 

 

 

 

 

 Annex II: Technical specifications 

defines the response and repair time for all 

lots, and according to these specifications it is 

up to tenderer to offer optimal technical 
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incidents of work or operational support staff? 

For example, to remember how to proceed 

with a particular incident, such as changing the 

paper roll on the label or make the payment of 

a sale, etc…  

solution in line with TS.  

 

Date: 10 January 2012  

Q2 

 

According to instructions tenderers we would 

like to ask clarification questions about above 

mentioned tender:  

 

 In the case of obtaining the contract by a 

consortium of two companies, which each of 

them is responsible for a specific duties, should 

the payments be to individual company, or 

toward consortium leader and then he will pass 

the funds on its consortium partner?  

 

 If a consortium is consisting of two 

companies, one from Croatia and one from 

another country, are the payment goes 

necessary to Croatian company, or can go to 

consortium leader if he is from another 

country?  

 

 

 

 

 

 

 

 In the case of obtaining the contract, 

Contractors are exempt from VAT and custom 

taxes. Can you please explain the procedure for 

exemption from VAT and custom taxes, that 

we can plan possible cost.  

 

 The tender documents for Lots 2 and 4 

stated the need to point out the price for 

commercial guarantee for 1 +2 years. Is it a 

guarantee of additional 2 years optional or it is 

a mandatory part in this offer?  

 

 The tender documents for Lots 2 and 4 

stated the need to point out the price for 

A2 

 

 According to clause 9.5 General 

obligations of the Contractor, of the General 

Conditions, “if the Contractor is a joint 

venture or consortium of two or more 

persons, all such persons shall be jointly and 

severally bound to fulfil the terms of the 

contract according to the law of the state of 

the Contracting Authority and shall, at the 

request of the Contracting Authority, 

designate one of such persons to act as leader 

with authority to bind the joint venture or 

consortium. The composition of the joint 

venture or consortium shall not be altered 

without the prior consent in writing of the 

Contracting Authority. „  

According to clause 11 of the Instructions to 

tenderers, tenderer is required to indicate 

details of bank account into which payments 

should be made (Instructions to tenderers, 

clause 11) hence it is entirely up to the 

tenderer (i.e. consortium members in case of 

tender submitted by consortia) to decide and 

clearly indicate (Financial identification 

form) details of the account to which money 

will be transferred.   

 

 Detailed instructions for Value Added 

Tax and Customs exemption can be found at 

http://www.safu.hr/datastore/filestore/10/Instr

uctions_for_VAT_Exemption.pdf. 

 

 

 All requirements stipulated in Annex II: 

Technical Specifications are minimum and 

mandatory. 

 

 

 

 All requirements stipulated in Annex II: 

Technical Specifications are minimum and 

http://www.safu.hr/datastore/filestore/10/Instructions_for_VAT_Exemption.pdf
http://www.safu.hr/datastore/filestore/10/Instructions_for_VAT_Exemption.pdf
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response time for 3 years. Is it a guarantee for 

response time optional or it is a mandatory part 

in this offer?  

 

 The tender documents for Lots 2 and 4 

stated the need to point out the price for repair 

time for 3 years. Is it a guarantee for repair 

time optional or it is a mandatory part in this 

offer?  

mandatory. 

 

 

 

 All requirements stipulated in Annex II: 

Technical Specifications are minimum and 

mandatory. 

 

Q3 

 Regarding the Tender Guarantee: 

In the Supply Procurement Notice and the 

Instruction to Tenderers, the tender guarantee 

for lot 2 is stated to be “550,00EUR”. 

However. In the Guarantee Form the tender 

guarantee for the same lot is said 

“600,00EUR”. Could you please clarify which 

is the correct amount – 550 or 600 EUR? 

 

 Regarding the Technical Specifications 

for Lot 2, Item 2. 

The requested material is specified as 

“stainless steel”. Could you please clarify 

which part of the stackers in particular do you 

require to be made of stainless steel” would 

you accept stackers whose forks are coated in 

stainless steel, or whose forks are made of 

massive stainless steel? 

 

 

 Regarding the Technical Specifications 

for Lot 2, Item 2: 

Could you please clarify what should be the 

minimum lifting height? Do you require high 

lifting stackers or low lifting walkie pallet 

trucks? 

 

 Regarding the Technical Specifications 

for Lot 4, Item 3: 

According to the specifications, the required 

weighing pads (2 pcs) should have the capacity 

to weigh separately front and back axle 

pressure of trucks with GVW up to 7500 kg. 

Since the axle pressure of each axle cannot 

exceed 5000 kg, weighing pads that can 

measure up to 6000 kg in total (i.e. 3000 kg 

each) comply with the requirement. Would 

these weighing pads be acceptable? 

A3 

 The amount of the tender guarantee for 

lot 2 stated in the Procurement Notice and 

Instructions to tenderers is the correct one. 

 

 

 

 

 

 

 In an area where foodstuff is handled, 

all equipment that can come into contact with 

foodstuff must be made of such materials and 

maintained so that they, and the surrounding 

areas, can be kept clean and, where 

necessary, disinfected. The material of which 

the stacker must be made should by all means 

correspond to its main purpose – handling 

foodstuff which is why it needs to be entirely 

made of stainless steel.  

 

 Stackers in this lot are envisaged for 

horizontal transport of food, which is why 

lifting height value is of no relevance and the 

respective requirement is not given in Annex 

II: Technical Specifications. 

 

 

 Please note that conclusions related to 

tenderers` offers will be determined by the 

Evaluation Committee on the basis of the 

content of tenders received, with no 

possibility of giving opinions on acceptability 

of tenders prior to completion of the process 

of evaluation of the same. Tenderers are 

expected to propose the solution which 

satisfies the minimum requirements provided 

in Annex II: Technical Specifications.  
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